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Notices
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Ø ESS publishes procurement procedures >200.000 EUR on its website via the ESS supplier
portal: https://europeanspallationsource.se/

ØESS uses the portal for publishing contract notices, specific advance notices and receiving
tenders and documentation from suppliers electronically.
ØIt is the responsibility of the supplier to register in the ESS supplier portal

https://europeanspallationsource.se/
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For procurement >200.000 EUR, ESS 
uses the following competitive 
procedures
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Ø Open procedure (most common 
procedure)

ØCompetitive procedure with negotiation

• submit a request to participate 
• qualitative selection 
• submission of an initial tender
• negotiations 
• submission of final tender

E.g. complicated cases where its hard to set the requirements
from the beginning

Ø Restricted procedure

• submit a request to participate  
• qualitative selection
• only invited suppliers after qualitative assessment

E.g. procurement of security



Communication
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ØThrough the ESS supplier portal.

Ø Failure to adhere to this 
requirement may result in 
exclusion from the competition. I.e
writing email directly to the 
technical officers



Open procedure – exclusion and 
selection
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Ø Selection criteria (standard)
• Professional capacity
• Financial and economic standing
• Relevant experience of the tenderer
• Management capacity
• Environmental Sustainability

Ø Selection criteria example (constumized)
• Welding certificate
• Information security
• Licence from “Länsstyrelsen”

Ø Exclusion criteria – the tenderers shall provide a declaration of honour, signed and dated

Ø The tenderers who do not submit the declaration or do not meet all the selection 
criteria will not have their tenders further evaluated on the basis of the award criteria.



Open procedure - award method and 
criteria
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The best-value-for-money
Quality vs. price
E.g. 60% quality vs. 40% price or
40% quality vs. 60% price

Example of evaluation criteria for quality: 
• System installation plan
• Schedule compliancy
• Design description completeness 

Lowest price
Given the compliance of the technical
requirements/Statement of work (SOW)

Usually only used for simpler cases with 
standard equipment or where the technical 
requirements are very firm and clearly 
defined.



Quality award criteria
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The quality award criteria will be evaluated
and marked on a 0-10 scale in accordance
with a marking scheme. The relevant 
weighting is then applied to the score.

(example will follow)

2021-06-02



Financial proposal
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The following formula will be used for the price score:

P = !"!"#
!"

* XX

Where:
𝑃 = Price score
𝑃𝑇 = Price of tender
𝑃𝑇#$%= Lowest price of all opened financial proposals
XX = price weighting

The financial proposal will be opened only for those tenders which are technically 
compliant and which have passed all the thresholds set for the quality award 
criteria. 



Award decision
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Before the contract is signed ESS will send a notification on its decision through 
Kommers

The notification will contain the following information: 
Øthe name of the tenderer to be awarded
Ø the score for each award criterion obtained by the tenderer and the winner



Right to appeal
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Ø Any supplier or tenderer who suffered or risks suffering loss or damage due to 
breach of these rules, may appeal a procurement decision taken by the 
Organisation.
Ø Appeals must be submitted in writing to the ESS Tenders Appeal Board within 10 
days from the day on which the person submitting the appeal knew or ought to 
have known of the grounds for the appeal. 

I.e . the supplier have 10 days after recieving the award decision to appeal

Appeal process



Step by step evaluation – open 
procedure
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Evaluation of 
Exclusion 
criteria

Pass ->
Evaluation of 

Selection criteria

Fail -> 
Excluded

Fail ->
Excluded

Pass ->
Evaluation of Technical 

requirements

Pass ->
Evaluation of 

Price

Did not pass the thresholds
-> Excluded

Award decision



Example specific procurement
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Scope of the contract: 
Ø Portal monitoring that will be integrated 
within the REMS architecture. 
ØThe scope also includes delivery, and 
configuration manual, operating manual, 
mechanical installation drawings, full 
communication protocol, electrical 
installation drawings and electronic 
installation drawings.
3 x 6m vehicle access points
1 x 3m delivery door
1 x 1m access door
1 x 3m access passage
2 x Speedgates
1 x portable portal monitor

REMS Portal 
Monitoring



Selection criteria

15

Professional capacity - Enrolment in one of the trade registers in the country of 
establishment (bolagsverket)
Financial and economic standing - Sufficient financial and economic standing. Overall 
annual turnover of minimum 400 000 EUR for the last three financial years
Relevant experience of the tenderer - Minimum 2 contracts over the past 3 years, of 
comparable size or greater, for other established research/scientific centres or nuclear 
power facilities in the field of said deliverables which must be operational.
Management capacity - Conduct of business in line with an appropriate quality 
management system e.g. ISO 90001 or equivalent
Environmental sustainability - Conduct of business in line with an appropriate 
environmental management system e.g. ISO 140001 or equivalent

REMS Portal Monitoring



Quality award criteria
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REMS Portal Monitoring

Quality award criteria Maximum score/weighting Threshold

• Criterion 1: Quality of the proposed technical 
solution 

50 25

• Criterion 2: The aesthetic design of the speed gate 
solution.

10 6

• Criterion 3: Quality of the proposed time schedule 10 6

• Price 30 -

Total score 100



Award 
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Ø In this case ESS was weighing the quality 
70% and price 30%
Ø To assess the quality ESS use a marking 
scheme 
Ø The marks is weighted to establish the 
score for each quality award criterion

REMS Portal 
Monitoring
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Thank you!

Questions?


