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Clystrons and
modulators
provide the power
to accelerate the
protons

Superconducting
linear accelerator
where protons
are accelerated

ESS Data Management and

Software Centre, Niels Bohr

Institute at the University of
Copenhagen.

Target station

guides

Data management
centre, where
experimental data is
gathered, analysed
and disseminated

Instrument, where
the neutrons scatter

off the sample, hitting
detectors and generating
experimental data

where neutrons
are emitted and led
to neutron beam

Laboratory for
sample preparation.

Instrument hall
with instruments
for different

measurements,

EUROPEAN
SPALLATION
SOURCE
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SiNx Protective layer

b - NiCriNx Adhesive layer .
i Ag Reflective layer 200
3 NiCrNx Base adhesive layer 5

Substrate
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Tender Challenges
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 Analyze the technical challenge and requirements

 Analyze the competition

 Partner-up

 High resolution - minimize uncertainties

« Continuously assess risks throughout Tender Phase
* No shortcuts, Do the work
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Financial challenges
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 Initiate discussions with Bank and EKN

early on W Ltl
2 3]

ekn

e Don’t underestimate the uncertainties

« Make sure everybody gets the whole picture
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