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The primary mirror is made up of 798 segments, 133 
variants.

Primary mirror
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Tender Challenges 
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Tender Challenges 

• Analyze the technical challenge and requirements

• Analyze the competition

• Partner-up

• High resolution – minimize uncertainties

• Continuously assess risks throughout Tender Phase

• No shortcuts, Do the work



Financial challenges 

• Initiate discussions with Bank and EKN

early on

• Don’t underestimate the uncertainties

• Make sure everybody gets the whole picture




