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Engagement at RISE

Project group of four people
was established

Technical involvment
• Two divisions
• Five departements
• Three sub contractors

F4E support documentation
and process was good but
extensive

Under estimated the time
effort – in particular regarding
description of the quality plan
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Example from Studsvik Nuclear AB
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Example from RISE in progress
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Referring to supporting systems as:
• Project document platform, time and economy
• RISE Project model
• Equipment and its status, like traceability and 

calibration
• Nonconformities and deviation procedures
• Monitoring of environment in labs
• Competence of involved personell
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Experience and lessons learnt
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• Procurement documentation might be extensive

• Be aware of questions and answers during the time after
publication

• Quality is something you must have within the organisation 
and documented

• Third party certification or accreditation v s self declaration ?
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• Time effort for an offer will easily be under 
estimated but once experienced it will be 
easier and faster in coming procurements


